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Innovatively co-designed methodologies addressed to decreed target groups
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TOPIC: Innovatively co-designed methodologies addressed to decreed target

groups

Objective of the learning module:
e Effective Communication
e Engagement
e Understanding and retention
e Relevance
e Action oriented
e Empowerment
e Feedback and Iteration
e Impact
e Cultural sensitivity
e Long-term relationships

Skills to be acquired:
e Audience analysis
o Creativity
e Collaboration
e Communication
e Storytelling
e Technology proficency
e Facilitation
e Adaptability
e Empathy
e Evaluation & self-reflection

Image chosen for the learning module:
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Source: https://courses.lumenlearning.com/suny-ccc-spch-1080-2/chapter/the-public-speaking-pyramid/

Keywords:
e Customized
e Tailored
e Engaging

e Interactive

e Audience-Centric
e Collaborative

e C(Creative

e Participatory

e Experiential

e Adaptive

e Inclusive

e Empowering

e Impactful

e Culturally sensitive
e lterative

e Multimodal

e Story-driven

e Feedback-driven
e Action-oriented

e Data-informed

STRUCTURE OF THE ARGUMENT AND CONTENTS

1. INTRODUCTION

Adaptability is not just the measure of survival, but the mark of true success in a constantly

evolving world.
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In the realm of public speaking, innovatively co-designed methodologies are crafted to effectively
engage and communicate with specific target audiences.

These methodologies are tailored to address the unique needs, interests, and preferences of the
intended groups, ensuring maximum impact and resonance. By incorporating innovative
techniques, such as interactive exercises, multimedia presentations, storytelling, and audience
participation, speakers can captivate their audience and deliver messages in a compelling and
memorable way. The focus is on creating dynamic, interactive experiences that foster connection,
understanding, and action among the decreed target groups.

While technological advancements present both challenges and opportunities, there are several
fundamental principles that can steer public speakers towards success in the 21st century. The
primary aim of this module is to foster inventive strategies for enhancing the public speaking

abilities of young adults. To achieve this goal, two workshops will be organized.

A Guide to Best Practices and Tools for Effective Communication Skills Development

Reduce Psychological
Barrriers

Source: https://tyonote.com/?p=4052

Overview:

In today's world, effective communication skills are essential, especially in business and
entrepreneurial contexts. However, many individuals struggle to develop these skills, leading to
educational and socio-economic challenges. This module explores various approaches,
methodologies, and practices for teaching communication skills in our advanced digital
environment.

In educational settings, public speaking is often neglected, focusing primarily on technical
knowledge rather than soft skills like public speaking. This deficiency can hinder career
advancement and success in the business world.
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Socio-economic exclusion is worsened by limited access to resources and training opportunities for
improving public speaking skills, particularly in underprivileged communities. Discrimination and

biases also silence certain groups, perpetuating inequalities in professional opportunities.

Addressing these challenges requires a multi-faceted approach. Educational institutions should
prioritize communication skills development in curricula, while initiatives offering affordable or free
public speaking courses can bridge gaps in underserved communities.

Businesses and organizations should foster inclusive environments that value diverse voices,
offering mentorship and support to those facing socio-economic challenges. By addressing these
issues, society can unlock the potential of individuals and communities previously held back by their
lack of confidence and opportunities in public speaking.

Learning Outcomes

Understanding the relationship between speaking skills and professional success.
Be able to differentiate and use traditional public speaking skills with new methodologies.
Be aware of the various technological tools that support public speaking skills development.

Have a deeper understanding of classical and modern ways of giving feedback.
Understand the use of self-awareness exercises to engage and involve learners.

Contents

5.1 Methodologies for Communication Skills in targeted decreed groups
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Source:

Conducting Public
Training Speaking

Communication
Skills

Storytelling Networking

Managing
Meetings

https://gildabonanno.blogspot.com/2015/01/communication-skills-framework.html

For many individuals, the only exposure to business communication or communication skills
training was received years ago in high school or college public speaking classes. While these
foundational skills may have served well, the landscape has evolved significantly.

Regardless of profession or experience level, from data analysts to human resources professionals,
everyone stands to benefit from honing their communication skills and delivering more impactful
presentations.

People are beginning to recognize that what were once deemed "soft skills" are, in reality, "power
skills." Inspired presentations now integrate storytelling, data science, and thought leadership.

The teaching of speaking skills to students has garnered increasing research interest. Educators
continually explore diverse strategies, techniques, and approaches to effectively develop students'
speaking abilities. Research seeks to identify the most effective approaches and strategies for
developing communicative competence.

According to a study by Machmud and Abdulah (2017), technology, such as smartphones, proves
beneficial in teaching speaking skills, particularly in overcoming anxiety when speaking English. The
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research revealed higher scores achieved by both high-anxiety and low-anxiety student groups
when taught using smartphones compared to conventional methods. This underscores
technology's positive impact on language education, aiding students in developing speaking abilities
more effectively and with reduced anxiety.

In a study by Qing (2011) exploring the efficacy of fostering communicative competence, role play
emerged as a valuable approach facilitating learner interaction and providing ample practice within
the target language's context. Incorporating role play not only enhanced intercultural awareness
but also contributed to overall communicative competence development.

Storytelling is another method leveraging human experience to connect with audiences. Employing
storytelling as an instructional method can significantly enhance adult learners' communication
competencies. Stories possess a unique ability to captivate learners' interest, evoke emotions, and
establish connections between concepts and real-life situations. Integrating storytelling enables
learners to recognize the practical relevance of communication skills in their daily lives.

Encouraging adult learners to share their own stories fosters a supportive and collaborative
environment, promoting mutual learning and a sense of community. Through storytelling,
educators not only enhance adult learners' communication competencies but also instill a deeper
understanding and appreciation for effective communication in various personal and professional
contexts.

Here's a look at some classic methodologies to enhance speaking skills:
e Vocal Delivery
e Body Language
e Visual Aids
e Audience Engagement
e Method of Delivery
e Practicing these methods involves:
e Rehearsing presentations
e Tailoring content to the audience
e Starting with a strong opening
e Using stories and examples
e Delivering messages clearly and concisely
e Interacting with the audience
e Using visuals effectively
e Emphasizing key points
e Maintaining a positive attitude
e Summarizing and concluding effectively

Effective communication involves seamlessly integrating these methods, enhancing students'
ability to connect and leave a lasting impact on their audience, whether online or offline. Moreover,
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integrating technology into teaching methods is fundamental for imparting communication skills
whenever available and accessible.

5.2 The Role of Educators in Supporting Co-Creation Dynamics in a Group

\

Brainstorm and

Learn About C ith
Understand ome up wit i
Your Audience Creative Solutions Define Test Your Ideas
Construct Point Build
Engage of View Based Ideation Representation Validate
on User Needs of Your Ideas

Source: https://groupquality.com/agile-co-creation-as-a-service/co-creation-steps/

In the context of enhancing adult learners' communication skills for business, entrepreneurship,
and career advancement, educators play a crucial role in facilitating co-creation dynamics within
the learning process. Through learner-centered approaches, educators create an environment that
empowers adult learners to actively participate in shaping their communication training to align
with their professional needs.

e Fostering Inclusive Atmosphere: Educators cultivate an inclusive environment where
learners feel comfortable expressing their unique perspectives and communication
challenges in professional settings. By valuing diversity of experiences and viewpoints,
educators encourage active participation in the co-creation process.

e Promoting Collaborative Learning Activities: Through group discussions and team projects,
educators facilitate interactive exchanges among adult learners. Peer-to-peer learning is
encouraged, enabling individuals to share insights, learn from each other's experiences, and
collectively develop effective communication strategies relevant to entrepreneurship and
career pursuits.

e Providing Targeted Resources and Guidance: As facilitators and guides, educators offer
tailored resources and guidance to support learners in enhancing their communication
skills.

e Stimulating Critical Thinking and Creativity: Educators present real-world communication
challenges within the business context, prompting learners to analyze complex scenarios
and brainstorm innovative solutions. This approach fosters a problem-solving mindset
beneficial for entrepreneurial ventures and professional roles.

e Offering Constructive Feedback: Constructive feedback is integral to the co-creation
process. Educators acknowledge learners' progress and celebrate achievements while
providing personalized guidance for improvement. This iterative feedback loop enables
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continuous refinement of communication abilities, preparing learners to navigate diverse
business environments effectively.

e Facilitating Reflection and Adaptation: Educators engage in regular reflection and
adaptation to ensure the co-creation process remains dynamic and responsive to learners'
evolving needs. As communication trends evolve in the business world, educators adjust
training methodologies to stay relevant, equipping learners with updated skills for
entrepreneurial success and career advancement.

5.3 Speaking Skills in an Entrepreneurial Setting

Strong public speaking and communication skills hold significant importance, especially in the realm
of personal branding and entrepreneurial pursuits. The ability to articulate ideas effectively, inspire
audiences, and establish meaningful connections is essential for building a robust personal brand
and gaining credibility among peers, clients, and potential investors.

e Significance in Business: Effective communication skills are vital in networking, negotiation,
and team management, allowing professionals to forge valuable partnerships and lead their
ventures with confidence. A compelling speaker can convey their vision, mission, and
expertise, positioning themselves as influential thought leaders within their industry.

e Importance Across Industries: Effective communication positively impacts customer
interactions, ensuring repeat business and fostering loyalty. Various roles within businesses
require regular communication with customers, such as bank tellers, customer service
representatives, marketing professionals, and store associates. Prioritizing effective
communication strengthens customer relationships, contributing to sustained success.

Training Ideas to Enhance Communication Skills:

a. Implement Role-Play Exercises: Organize role-play scenarios to simulate interactions with
diverse customers and situations, providing practical experience for customer service agents to
address inquiries effectively.

b. Focus on Product Knowledge: Conduct product demonstration sessions where team members
present products to each other, encouraging constructive feedback and creating a knowledge base
with helpful resources.

c. Teach the LAST Method: Introduce the LAST method (Listen, Acknowledge, Solve, and Thank) to
emphasize active listening, acknowledgment of concerns, and finding solutions when dealing with
unhappy customers.

d. Establish a Buddy Program: Foster collaboration and knowledge-sharing between new hires and
experienced team members to build relationships and promote a supportive work environment.

e. Organize Team-Building Activities: Arrange team-building events to facilitate bonding among
colleagues, creating a positive work environment that enhances morale and productivity.

f. Conduct Regular Training: Schedule regular training sessions to ensure consistent quality in
customer interactions, especially during times of crisis or company updates, keeping the team well-
equipped and informed to address customer needs effectively.
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By implementing these training ideas, organizations can enhance communication skills among their
teams, fostering stronger customer relationships and contributing to overall business success in
entrepreneurial settings.

5.4 Development of Autonomous Tools of Education in Public Speaking

Al in Education

Global Access Virtual Guidance

Filling gaps between Effective
learning & Teaching Engagement

Source: https://aiworldschool.com/research/education-then-and-now-rise-of-ai/

Autonomous tools of education in public speaking development have transformed the way
individuals refine their communication skills, offering innovative and self-paced learning
opportunities. These tools empower learners to take control of their learning journey and progress
at their own pace. Online platforms, such as interactive speech analysis software and virtual speech
coaches, provide personalized feedback and guidance, enabling learners to identify areas for
improvement and track their progress over time.

Interactive Speech Analysis Software: Leveraging artificial intelligence, this software analyzes and
evaluates learners' speeches in real-time. It assesses factors like vocal tone, pace, clarity, and word
usage, offering feedback to refine delivery and presentation styles.

Virtual Speech Coaches: Al-driven virtual coaches act as personalized mentors, offering tailored
advice and exercises to address individual weaknesses and enhance strengths, facilitating
personalized learning experiences.

Virtual Reality (VR) Simulations: VR technology immerses learners in realistic public speaking
scenarios, allowing them to practice in a safe environment. Learners gain valuable experience
without fear of judgment, building confidence and reducing performance anxiety.
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Mobile Apps for Public Speaking: Mobile applications provide bite-sized lessons, tips, and
prompters forimpromptu practice, offering convenient opportunities for learners to practice public
speaking on the go.

Webinars and Virtual Workshops: Online sessions led by experienced speakers offer opportunities
for learners to observe expert techniques and participate in live Q&A sessions, enhancing learning
through interactive experiences.

Peer-to-Peer Practice Platforms: Online platforms facilitate peer-to-peer practice sessions,
enabling learners to connect with others seeking to improve their public speaking skills. Learners
engage in video conferencing or speech-sharing to receive constructive feedback and learn from
each other.

Speech Evaluation Platforms: Platforms allow learners to upload recorded speeches and receive
detailed evaluations from qualified experts or experienced speakers. Feedback highlights strengths
and areas for improvement, aiding learners in fine-tuning their delivery.

These autonomous tools democratize public speaking education, offering valuable resources and
guidance to learners from diverse backgrounds and skill levels. By providing flexibility and
interactivity, these tools empower learners to become confident and effective communicators,
taking charge of their learning journey.

Digital Tools to Support Communication and Presentation Skills
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Mastering presentation and speaking skills is crucial in today's professional landscape. Effective
communication can greatly impact one's success and perception in the workplace. Here are some
digital tools to support students' public speaking training:

TED Talks: Watching TED Talk videos exposes learners to captivating speakers from various fields,
offering valuable techniques for engaging audiences and conveying ideas clearly. TED Talks
showcase diverse speaking styles, broadening learners' perspectives and inspiring them to explore
new approaches.

Podcasting & Flipgrid: Podcasting allows learners to record and share their thoughts, improving
articulation and boosting confidence in speaking publicly. Flipgrid facilitates video discussions,
enhancing visual communication and active listening skills, empowering learners to become better
communicators.
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Voice Analyst App: This app helps users analyze and improve their vocal delivery by setting pitch
and volume-based targets. It caters to a diverse range of users, including language therapists,
performers, trainers, and individuals with neurological conditions.

VirtualSpeech: Specialized courses offered by VirtualSpeech focus on enhancing soft skills such as
public speaking, leadership communication, and remote working essentials. While primarily
designed for teams or groups, the app provides pathways for individuals to refine their
communication skills.

These digital tools leverage modern technology to support public speaking training, offering
learners diverse and engaging ways to develop their communication and presentation skills

effectively.

5.5 Technology to Help with Presentations

Source: https://www.usaii.org/ai-insights/the-15-most-popular-ai-tools-in-2023

The advancement of artificial intelligence (Al) has led to the development of speech coach apps,
which are mobile applications designed to assist users in improving their public speaking and
communication skills. These apps leverage Al and interactive features to provide personalized
feedback, tips, and exercises for users to enhance their speaking abilities. Here are some widely
used speech coach apps:

e Ummo: This app tracks and helps users eliminate filler words such as "Umms" and "Uhhs"
while providing feedback on pace, word power, clarity, and more. It offers customizable
features and is easy to use.
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e Yoodli: Yoodli offers personalized feedback on speech and speaking patterns by analyzing
uploaded or recorded videos. It provides detailed insights for improvement based on
speaking patterns and content.

e LikeSo: Similar to Yoodli and Ummo, LikeSo helps users improve their communication skills
by analyzing speech patterns. It offers tailored exercises for various communication
scenarios.

PromptSmart Pro — Teleprompter: This app utilizes voice recognition technology to analyze
speech patterns and delivery in real-time. It provides instant feedback on pacing, clarity,
and vocal tone while also functioning as a teleprompter for seamless speech delivery.

5.6 Strategies for Feedback and Support

Source: https://aptitudemanagement.com.au/giving-and-receiving-feedback/

Feedback plays a crucial role in teaching communication skills to adult learners, facilitating the
learning process and guiding teaching decisions. Constructive and systematic feedback empowers
learners to actively participate in modifying upcoming lessons and fosters a student-centered
learning environment. Here are some effective feedback strategies:

e Feedback Sandwich: This method involves providing positive statements or compliments
to acknowledge the learner's achievements, followed by constructive criticism or
suggestions for improvement, and ending with another positive comment to reinforce
strengths and encourage growth.

e Different Feedback Methods: Lightbown and Spada (2006) identified various feedback
methods in language learning settings, including explicit feedback, recast, clarification
requests, metalinguistic feedback, elicitation, and repetition. These methods contribute to

a comprehensive approach to language learning and improvement.
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Implementing these feedback strategies ensures that learners receive targeted feedback to
improve their communication skills while also recognizing their strengths, creating a supportive and
motivating atmosphere for adult learners.

5.7 Exercises to Promote Assertiveness and Negotiation Skills in Business
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Source: https://www.hopelearningservices.org/program-days-september-13-17

To enhance participants' ability to converse assertively and negotiate confidently in a business
environment, incorporating the following exercises and workshop activities can be highly effective:

e Role-Playing Scenarios: Create realistic business scenarios where participants take on
different roles, such as a client and a salesperson, and engage in simulated conversations.
Provide feedback and guidance to improve communication skills.

e Mock Negotiations: Organize mock negotiation sessions where participants represent
various stakeholders in a business deal. This helps them practice persuasive
communication, active listening, and compromise to reach mutually beneficial agreements.

e Debates: Conduct debates on relevant business topics, dividing participants into teams
with differing viewpoints. This exercise enhances critical thinking, persuasive
communication, and the ability to respond confidently to counterarguments.

e Impromptu Speaking: Have participants deliver impromptu speeches on business-related
topics to develop quick thinking, articulate ideas clearly, and build confidence in
spontaneous communication.
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Group Discussions: Host facilitated group discussions on current business issues or trends,
encouraging active participation, constructive feedback, and open dialogue to foster
effective communication and collaboration.

Case Study Analysis: Provide participants with business case studies requiring analysis and
problem-solving. In small groups, they can discuss solutions and present their findings,
honing their ability to communicate ideas convincingly.

Networking Opportunities: Organize networking events where participants can practice
engaging with others professionally, initiating conversations, exchanging business cards,
and establishing meaningful connections.

Communication Workshops: Conduct workshops focusing on verbal and nonverbal
communication skills, including body language, eye contact, and tone of voice, to raise
awareness of communication styles and make improvements.

Video Feedback: Record participants' conversations and negotiations during exercises and
provide video feedback highlighting strengths and areas for improvement to enhance self-
awareness and encourage self-assessment.

Guest Speakers: Invite experienced negotiators or successful business professionals as
guest speakers to share insights and tips, allowing participants to learn from real-world
experiences and gain inspiration for skill improvement.

These exercises offer practical opportunities for participants to develop and refine their

assertiveness and negotiation skills, ultimately enhancing their effectiveness in business

interactions.

5.8 Developing Self-Awareness Exercises for Personal and Professional Development

Self-Awdreness

&

Source: https://www.calmsage.com/how-to-improve-self-awareness/

Developing self-awareness is essential for personal and professional growth. Here are some

structured exercises and strategies to enhance self-awareness:
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e Understanding Strengths and Limitations: Encourage individuals to reflect on their
strengths, weaknesses, and limitations. This self-assessment helps in identifying areas for
improvement and leveraging strengths for personal and professional development.

e Role of Self-Awareness in Goal Setting: Explain how self-awareness influences goal setting
by providing clarity of purpose, facilitating realistic goal setting, identifying priorities,
fostering adaptation and flexibility, promoting intrinsic motivation, enabling effective
planning, supporting emotional regulation, and fostering accountability and responsibility.

e Clarity of Purpose Exercise: Guide individuals through exercises to explore their values,
passions, and long-term aspirations. This clarity of purpose helps align goals with personal
beliefs and desires, enhancing motivation and commitment.

e Strengths and Weaknesses Assessment: Conduct assessments or exercises to help
individuals identify their strengths and weaknesses. This insight enables realistic goal
setting and effective self-improvement strategies.

e Competency Assessment: Utilize competency tests, such as DISC Assessment,
StrengthsFinder, Myers-Briggs Type Indicator (MBTI), CliftonStrengths, Thomas-Kilmann
Conflict Mode Instrument (TKI), cognitive ability tests, emotional intelligence (El)
assessments, and technical skills assessments, to evaluate skills, knowledge, and abilities
within specific professional contexts.

o Reflection Exercises: Encourage individuals to engage in regular reflection to assess their
progress, experiences, and emotions. Journaling or guided reflection prompts can aid in this
process, fostering self-awareness and insight.

e Feedback Solicitation: Advocate for seeking feedback from peers, mentors, or supervisors
to gain external perspectives on strengths, weaknesses, and areas for improvement.
Constructive feedback facilitates self-awareness and growth.

e Mindfulness Practices: Introduce mindfulness practices, such as meditation, deep
breathing exercises, or body scans, to cultivate present-moment awareness and emotional
regulation. These practices enhance self-awareness and promote overall well-being.

e 360-Degree Feedback: Implement 360-degree feedback mechanisms where individuals
receive feedback from multiple sources, including peers, supervisors, and subordinates.
This comprehensive feedback approach provides a holistic view of strengths and areas for
development.

e Continuous Learning and Development: Encourage individuals to pursue continuous
learning and development opportunities to expand their knowledge, skills, and
perspectives. Lifelong learning fosters self-awareness by exposing individuals to new
experiences and insights.

By incorporating these exercises and strategies, individuals can develop a deeper understanding of
themselves, enhance their self-awareness, and leverage this awareness for personal and

professional growth.

https://www.123test.com/competency-test/
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https://www.edapp.com/blog/10-skills-assessment-tools/

Conclusion

In conclusion, the journey of developing effective communication skills, particularly in public
speaking and interpersonal interactions, is a multifaceted effort that requires dedication, practice,
and continuous learning. Through the structured exploration of various techniques, exercises, and
feedback mechanisms, individuals can cultivate their self-awareness, assertiveness, and negotiation
skills, thereby enhancing their personal and professional development.

Embracing self-awareness not only aids in setting clear goals and priorities but also facilitates
adaptability, intrinsic motivation, and emotional regulation—essential components of effective
communication and leadership. Moreover, competency assessments provide valuable insights into
one's strengths, weaknesses, and areas for improvement, guiding career decisions and skill
development efforts.

The integration of technology, such as speech coach apps, virtual reality simulations, and
competency assessment tools, further enhances the accessibility and effectiveness of
communication training. By leveraging these resources, individuals can tailor their learning
experience, receive personalized feedback, and track their progress over time.

To delve deeper into the art and science of public speaking, a range of resources are available,
including books by renowned authors such as Stephen Lucas, Carmine Gallo, Dale Carnegie, Mike
Acker, and Scott Berkun. Additionally, research articles and online platforms offer valuable insights,
techniques, and exercises to support ongoing growth in communication skills.

As individuals continue their journey towards mastering public speaking and effective
communication, it is essential to maintain a growth mindset, embrace feedback, and seek
opportunities for continuous improvement. By doing so, individuals can not only excel in their
professional lives but also foster meaningful connections, inspire others, and make a positive
impact in their communities.

Further Reading
e The Art of Public Speaking by Stephen Lucas
o Talk Like TED: The 9 Public-Speaking Secrets of the World's Top Minds by Carmine Gallo
e The Quick and Easy Way to Effective Speaking by Dale Carnegie
e Speak With No Fear by Mike Acker
e Confessions of a Public Speaker by Scott Berkun
e The Coaching Habit - Say Less, Ask More & Change the Way You Lead Forever by Michael
Bungay Stanier
References
e Enhancing learning through formative assessment and feedback
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e How public speaking has changed

e Public speaking anxiety

e Growth mindset feedback

e Technology to teach public speaking
e Emotional intelligence exercises

e Formative assessment and feedback

DISCLAIMER

Funded by the European Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or the European Education and
Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for
them.
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